
East Workshop 3 Meeting Summary 

1 
 

 

East District Workshop 3 Summary: May 22nd, 2025 
Memphis 3.0 Community Workshop Series 
As part of the update to the Memphis 3.0 Comprehensive Plan, a three-part community 
workshop series was conducted to gather input and guide the vision for the future of the 
district. Each workshop built upon the outcomes of the previous session to ensure a 
comprehensive, community-informed planning process. 
 
Workshop 1: Priorities and Anchors 
In the first workshop, participants reviewed and refined the district’s Priorities and 
Anchors—key values and significant places originally identified in the 2019 adopted plan. 
Community members were asked to validate what still matters most and to identify any 
new priorities or places that have emerged in recent years. 
(Purpose: Confirm district priorities and identify important community places.) 
 
Workshop 2: Future Land Use Vision 
Building on the feedback from Workshop 1 and the existing 2019 land use framework, this 
session focused on shaping an updated Future Land Use Vision. Participants discussed 
where and how different types of development should occur, helping to inform updates to 
the future land use map and overall development strategy for the district. 
(Purpose: Update the future land use map.) 
 
Workshop 3: Zoning and Policy Recommendations 
The final workshop translated the ideas and visions from the first two sessions into 
actionable strategies. Participants provided input on how zoning rules and policy 
guidelines might need to evolve in order to support the desired future for the district. This 
included recommendations for changes to development regulations, land use policy, and 
implementation tools. 
(Purpose: Propose updates to zoning and policy to align with the community vision.) 
 
This document provides a detailed summary of Workshop 3. If you would like to review the 
outcomes of Workshop 1 or Workshop 2, summaries are available on our website at 
Memphis3point0.com. 
 
  

https://www.memphis3point0.com/
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Policy Recommendations: The following policy recommendations were identified by community 
members during Workshop 3 of the East District planning process. While not directly tied to zoning, 
these ideas reflect broader concerns and aspirations related to infrastructure, economic 
development, and community representation. 

Parks, Greenspace, and Environmental Resilience 
Residents emphasized the importance of preserving and expanding greenspace as part of a 
more resilient and climate-conscious community. They supported increasing green space 
requirements in development, replacing excess parking with landscaping, and 
incorporating native trees and foliage into design standards. Concerns about extreme heat 
and wildlife safety highlighted the need for shade, tree cover, and thoughtful, 
environmentally responsive planning. 
 

• Transportation and Street Design 
Residents highlighted the need for transportation and street design improvements that 
enhance both safety and appearance. They supported adding features like medians to calm 
traffic and improve aesthetics and emphasized the importance of better connectivity, 
especially for students and pedestrians. Improving key corridors was seen as essential not 
just for functionality, but also for creating a more welcoming and attractive entry into the 
city. 

 

Quince Rd 

Zoning and Policy Recommendations  What We Heard (Community Feedback) 
Corridor 
 
Existing Zoning: Residential-6 and -10, (R-6 and 
R-10 predominately exclusively single-family 
neighborhoods with pockets of auto centric 
commercial districts, Commercial mixed use 
(CMU-2) 
 
Recommendation: predominately Residential-6, 
and 10 (R-6 and R-10 ) would maintain the single-
family residential character with Mainstreet-1 
(MS-1) would create more walkable, less auto 
centric commercial centers 

Corridor: Residents shared detailed feedback 
about Quince Road, identifying it as a priority 
corridor for future investment and 
improvement. They emphasized the need for 
road upgrades and streetscape enhancements, 
including the addition of a central median to 
soften the appearance of the corridor and 
introduce more greenery. Aesthetic 
improvements were seen as critical not just for 
visual appeal but also for creating a more 
welcoming and functional public space. 
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Anchor- Quince and Ridgeway 
 
Existing Zoning: A mix of Residential Urban-2 
appropriate for medium residential (RU-2), 
Residential-8 (R-8) appropriate for large lot single 
family residential, Conservation Agriculture (CA) 
appropriate for Agricultural uses, Commercial 
Mixed Use -2 (CMU-2) medium intensity auto-
centric uses. 
 
Recommendation: Open Space (OS) A zoning 
designation that allows for nothing but natural 
spaces, Conservation Agriculture (CA), 
appropriate for Agricultural uses would keep the 
spaces open for green uses 

In the Quince and Riverdale area, residents 
expressed a strong desire to preserve the 
existing greenspace and proposed transforming 
it into a large city park or community gathering 
space, with suggestions including food truck 
festivals or a "mini-Shelby Farms." Wildlife 
safety was also a concern, particularly 
regarding Canadian geese being struck by cars 
along Quince, highlighting the need for more 
environmentally sensitive street design. 

Community- Quince and Riverdale  
 
Existing Zoning: Commercial Mixed Use-2 (CMU-
2) Medium Intensity auto-oriented commercial 
uses, and Residential Urban-1 and -2 (RU-1 and 
RU-2) which allows for diverse housing types 
 
Recommendation: Commercial Mixed Use 
(CMU-2), and Residential Urban-2 (RU-2) would  
maintain the existing character without adding 
higher uses. 

At the intersection of Quince and Ridgeway, 
residents supported the existing zoning and 
were even open to upzoning the area to RU-3 to 
support more residential density. Finally, they 
raised concerns about Ridgeway High School 
students’ limited access to after-school 
activities, indicating a broader need for 
improved connectivity, walkability, and youth-
friendly infrastructure along Quince Road. 
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