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Accelerate Memphis – Invest in Neighborhoods is a 
transformative, strategic approach funded by $200 
million in bonds to facilitate catalytic community projects 
in every neighborhood and every Council district.  Every 
Memphian will see and feel the impact, no matter where 
in the City they live.  This will restart our City’s momentum 
and accelerate our growth by improving our quality of 
life, driving equity and inclusion, improving housing and 
connectivity and solving stubborn problems that are 
deeper than any yearly budget can solve.

Guided by Memphis 3.0, our first comprehensive plan in 
40 years and informed by input from 15,000 Memphians, 
Accelerate Memphis will invest $75 million in neighbor-
hood improvements.  This roadmap for growth is a tool to 
help us bring investment and jobs to every neighborhood 
in Memphis.

| WELCOME

Foreword 
by 
Mayor 
Jim 
Strickland
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Focusing on centers of activity identified 
as “anchors,” each location will receive 
$400,000 in public infrastructure invest-
ments for neighborhood improvements 
identified in Memphis 3.0.  The Accelerate 
Memphis Public Investment Guide allows 
you to determine the type of neighbor-
hood improvements and investments.  
Growth is anchored on the strength of our 
core and our neighborhoods, and these 
investments will kick-start that growth.  

As our City continues to Build Up, Not 
Out and gain momentum, I invite you to 
be a part of it.  Accelerate Memphis is not 
only an investment in neighborhoods, 
it is an investment in our most precious 
asset, our people.  An investment in all 
Memphians and everyone who makes our 
City unique. 

Jim Strickland, Mayor
December 2021



1 | MEMPHIS PUBLIC INVESTMENT GUIDE

| TABLE OF CONTENTS

A
BACKGROUND & RULES OF THE GAME
MEMPHIS 3.0 / ACCELERATE MEMPHIS
PARTICIPATORY BUDGETING
WHERE FUNDS CAN BE USED
WHAT FUNDS CAN BE USED ON

B
NEIGHBORHOOD TOOLKIT

STEP 01 
DEFINING YOUR ANCHOR & GOALS
WHAT KIND OF PLACE IS YOUR ANCHOR?
WHAT ARE SOME OF THE COMMON ISSUES ACROSS ANCHORS?
WHAT ARE YOU TRYING TO ACHIEVE?
THINGS TO CONSIDER
HOW THE PROCESS WORKS

STEP 02 
UNDERSTANDING POTENTIAL INVESTMENT OPTIONS
MANAGE TRAFFIC FLOWS
ADVANCE WALKABILITY & ACCESSIBILITY
IMPROVE EXISTING OR CREATE NEW CONNECTIONS
ENHANCE GATEWAYS & DISTRICTS
EXPAND PLAY & GREEN SPACE
INVESTMENT BY COST

STEP 03 
PRIORITIZING YOUR IDEAS
POTENTIAL INVESTMENT OPTIONS

C
WHAT IF MY IDEA ISN’T REPRESENTED
ISSUES THAT MAY NOT BE COVERED
ADDITIONAL ACTIONS THAT CAN BE TAKEN

2
22

4
6
8

10

12

14
16
18
20
22
26

28
30
36
44
50
56
64

66
68

74
76
78



2 | MEMPHIS PUBLIC INVESTMENT GUIDE2 | MEMPHIS PUBLIC INVESTMENT GUIDEA  BACKGROUND & RULES OF THE GAME

BACKGROUND & 
RULES OF THE GAME
| MEMPHIS 3.0 & ACCELERATE MEMPHIS

| PARTICIPATORY BUDGETING

| WHERE FUNDS CAN BE USED

| WHAT FUNDS CAN BE USED ON

AA

2 | MEMPHIS PUBLIC INVESTMENT GUIDEA  BACKGROUND & RULES OF THE GAME



3 | MEMPHIS PUBLIC INVESTMENT GUIDEA  BACKGROUND & RULES OF THE GAME

| ACCELERATE / MEMPHIS 3.0

In 2016, the City of Memphis 
embarked on a two-year compre-
hensive planning process.  The 
comprehensive plan, known as 
Memphis 3.0, was the first for the City 
since 1981.  The planning process and 
subsequent adoption of the Memphis 
3.0 Comprehensive Plan in 2019, 
signaled a new era for the City.  No 
longer planning in an ad hoc manner, 
the Plan established a roadmap for 
future development and a new vision 
-  Build Up, Not Out.

Community members determined 
places in their neighborhoods they 
considered where the center of 
activity is or has been, and where it 
will be in the future.  These places 
and the area surrounding them 
are known as Anchors and Anchor 
Neighborhoods.  There are 114 
community identified Anchors and 
Anchor neighborhoods. 

The way Anchors and Anchor 
Neighborhoods change depends 

on investment types needed.  Each 
Anchor and Anchor Neighborhood 
was assigned a Degree of Change.  
There are three degrees of change – 
Accelerate (intensify the pattern of 
place), Nurture (stabilize the pattern 
of place), and Sustain (maintain 
development activity).  Accelerate 
anchors have great potential for 
private investment with some public 
investment, Nurture anchors do not 
have sufficient market-led activity 
and rely on a combination of public 
and philanthropic investment, and 
Sustain anchors rely primarily on 
private investment. 

Implementation of the Plan began 
in early 2019.  Planning of early stage 
investments in Raleigh and White-
haven started in January 2019 and 
were completed in 2020.  The early 
stage investments included new bus 
shelters, additional WI-FI access at 
a community center, and light pole 
banners designed by community- 
selected artists.

MEMPHIS 3.0
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$200
Million

Accelerate Memphis dollars are split 
into 3 main buckets

The Activate Memphis 3.0 bucketThe Activate Memphis 3.0 bucket is 
split into 3 main buckets as well

•  Infrastructure Priorities
•  Broadband
•  Affordable Housing

Revitalizing
City Assets

Improving
Parks

Large Anchor
Investments

Other
InvestmentsEarly Stage

Investments

MEMPHIS PUBLIC 
INVESTMENT GUIDE

$400 thousand
will be awarded 
to each of the
35 anchors

$50
Million

$75
Million

Activating
Memphis 3.0

$24
Million

$37
Million

$400
Thousand

$75
Million

$14
Million

x35

Accelerate Memphis – Invest in 
Neighborhoods launched in 2021, 
under the Strickland administration, 
to activate projects identified in 
Memphis 3.0 and serve as a road 
map for where and how to invest in 
communities to build up and not 
out. Of the $200 million in funding 
allocated to Accelerate, $75 million 
is designated towards activating 
Memphis 3.0.  

A mix of 35 Nurture and Accelerate 
anchors throughout the city were 
selected to receive early stage invest-
ments.  Each of these 35 anchor areas 
will receive $400,000 in public infra-
structure investments to ensure the 
completion of community identified 
projects.  Investments can include 
public art, new sidewalks, ADA curb 
ramps, and street lighting.  

Citizens are encouraged to help 
determine the type of investments 
and change they want to see in the 
35 anchors. The Comprehensive 
Planning Department will host 
public meetings to provide citizens 
the opportunity to collaborate with 
planners, designers, and architects 
to prioritize community projects for 
implementation

ACCELERATE 
MEMPHIS
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| PARTICIPATORY BUDGETING

Participatory budgeting is a process 
where residents decide how to spend 
a portion of a government’s budget 
on improvements in their com-
munity.  It is based on the principle 
that residents know best what their 
community needs and should be 
in control of how dollars are spent.  
Many cities have used participatory 
budgeting to ensure new community 
improvements are in sync with what 
residents feel is most important.  

Here in Memphis, Accelerate Mem-
phis is providing funding to improve 
35 critical neighborhood “anchors” 
across the City.  Each anchor will 
receive $400,000 of improvements 
before the end of 2023.  While this 
sounds like a lot of money, there are 
often more needs than there are 
dollars.  A prioritized list of improve-
ments is critical to ensure Accelerate 
Memphis makes the best use of the 
money.  We need your voice and 
experience in this process.

What improvements are 
coming to your community is 
entirely up to you!  Work with 
your neighbors to define how 
this money should be spent 
in your neighborhood.

Anyone with a direct stake in commu-
nity anchors can weigh in on potential 
improvements during public events 
organized by the City. 

After voting, a prioritized list of 
improvements will be created based 
entirely on the top voted categories.  
City agencies will then design and 
install the improvements.  

RIGHT:
Public engagement 

during the Memphis 3.0 
planning process.
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0202

0101

0303

This document is the 
“Neighborhood Toolkit”.  It is 
one of three documents that 
will be used for participatory 
budgeting in Memphis.  

The Neighborhood Toolkit is designed to provide 
necessary background about potential improvements 
that could be made in your community.  It describes 
the range of costs and time to complete different 
improvements whether we are talking about a new bus 
stop, improved lighting or public art.  The toolkit describes 
the rules for voting and key items to consider when 
considering how to spend money in your community.  

The Anchor Primers are one to two page summaries of 
recent or upcoming improvements in your community.  
The intent is to make sure that anyone voting on potential 
improvements knows what may already be funded.  For 
instance, if your concern is a lack of trees at the anchor, 
you would want to know if there is already a plan to 
plant new trees with funding from another organization.  
Knowing this, you can vote for other improvements 
important to you that have yet to be funded. 

The Engagement Worksheet is a tool used by the City 
to help facilitate community meetings around these 
improvements.  It includes a list of key questions and 
worksheets to record community input and priorities.  
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Accelerate Memphis money can only be spent in designated neighborhood 
anchors.  35 anchors were identified as critical opportunities across the City.  
The anchors reflect locations where primary neighborhood and commercial 
streets intersect or where main neighborhood assets are located (like a 
church or community center).  When voting on how to spend $400,000 in 
each anchor, you will be provided a map identifying the specific area.   

ANCHORS

1. Cleveland & Madison
2. Delano & Watkins 
3. Jackson & Evergreen 
4. James Road / Old Raleigh 
5. Kerr & Gaither 
6. Kirby & Raines 
7. Lamar & McLean 
8. Lester 
9. Macon & Berclair
10. Macon & Victor
11. Macon & Wells Station
12. McLemore Avenue (Soulsville) 
13. Mendenhall & Knight Arnold 
14. Merton & Harvard 
15. Neptune & Walker 
16. New Covington & Austin Peay 
17. Old Cordova 
18. Park & Getwell 
19. Perkins & Knight Arnold 
20. Poplar & Alabama
21. Poplar & Cleveland
22. Raleigh Egypt 
23. Rodney Baber Park
24. Sea Isle 
25. Sherwood 
26. Southbrook/Southland 
27. SW TN Community College 
28. Summer & Graham 
29. Third & Belz / Mallory Heights 
30. Third & Fairway / Levi Library
31. Third & Ford
32. Trinity & Germantown
33. Wells Station & Grey
34. Winchester & Ridgeway
35. Winchester & Tchulahoma

| WHERE FUNDS CAN BE USED
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Accelerate Memphis funds can only be used in areas that are publicly owned 
or for public use.  This includes the street right-of-way, public buildings or 
an empty but city-owned lot.  Private property laws make improvements to 
private property extremely difficult and time consuming.  In addition, one 
property owner should not be able to access public funds where others cannot.  
We recognize that some typical issues like littering or blight are problems 
associated with a specific home or business that is empty but privately owned.  
These issues are still important and there are other ways to begin to address 
them (see page 74).  This process is focused on using public money to change 
the look and feel of our public realm.    

| WHAT FUNDS CAN 
BE USED ON

| COST & TIMING
The potential improvements identified for this effort need to be less than 
$400,000, given this is the maximum amount available for each anchor.  Each 
improvement also needs to be able to be completed in approximately one to 
two years.  Accelerate Memphis funds are designed to make a fast impact.  

ABOVE: Accelerate Mem-
phis funds could poten-
tially be used to improve 
similar intersections.

CREDIT: Memphis  
Medical District  
Collaborative (MMDC)
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Public Right of Way

Street Lights
Owned by MLGW

Commercial 
Building

Privately Owned

Bus Stop
Owned by MATA

Private 
Property

Public 
Property

Vacant Lot
Privately Owned

Vacant Lot
Publicly Owned

Library
Publicly Owned
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NEIGHBORHOOD 
TOOLKIT

BB
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STEP 01:
DEFINING YOUR ANCHOR & GOALS
- What kind of place is your anchor?
- What are some of the common issues across anchors?
- What are you trying to achieve?
- Things to consider

STEP 02:
UNDERSTANDING POTENTIAL INVESTMENT OPTIONS
- Manage Traffic Flows
- Improve Walkability & Accessibility
- Improve Existing or Create New Connections
- Enhanced Gateways  & Districts
- Expanded Play & Green Space

STEP 03:
PRIORITIZING YOUR IDEAS
- Example Neighborhood Commercial Anchor
- Example Auto Commercial District
- Example Shopping Center
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DEFINING YOUR 
ANCHOR & GOALS

STEP 

0101
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Let’s get started!  

The first step in the process is to define what is most 
important to you.  In other words, what are you hoping to 
change with your vote toward a specific improvement?  
Not all places need the same things.  For example, an 
anchor with wide roads and large “big box” developments 
may have issues with traffic speed, whereas on a smaller 
street, the lack of sidewalks might be more important. This 
chapter of the toolkit will help you quickly identify the kind 
of place your anchor is most like.  Once we understand 
the kind of place the anchor is today, we need to then 
understand your primary concerns about the place.     
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0101

| WHAT KIND OF PLACE IS 
YOUR ANCHOR?

Memphis is an extremely large and 
diverse City.  There are single-family 
neighborhoods, historic retail streets, 
dense new housing, parks and recre-
ation centers, larger commercial 
streets and other land uses.  The 
35 identified anchors each present 
different kinds of opportunities across 
the City.  While each is different, there 
are some common characteristics.  

There are three general types of 
anchors:

Neighborhood Commercial anchors 
are characterized by a mix of uses 
including potentially small stores, 
restaurants, services, housing and 
institutional uses like churches or 
schools.  The streets are typically not 
wide and if you lived nearby, you could 
walk to the anchor relatively easily.  

To help guide the discussion, we need each resident 
and participant to identify which of these types best 
represents the anchor in your community.  If you are 
unsure, start by answering a few key questions:

1. What kinds of uses are in the area?  Are there stores 
or a mix of other activities?  Is it mostly houses?

2. Does the anchor have a lot of stores or a few large 
ones (like a large supermarket or department store)?

3. Are the streets wide (four lanes or more) or 
narrower?

4. How do you get to this anchor?  Do you walk, drive, 
take transit or use another method?

The answers should help to identify which type your 
anchor is most like.  Why is this important?  For 
example, if a street is wide and carries traffic that moves 
quickly, certain types of improvements like curb exten-
sions may be unsafe to install.  City representatives are 
aware of the common issues that impact the ability to 
make certain improvements in different kinds of places.  
This should help to narrow down some of the potential 
improvement options.  
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0303

0202
Auto Commercial anchors are almost entirely made of 
large, one-story commercial stores.  Designed for cars, 
the parking lots are in front along the street and the 
street itself may be wide.  These areas contain a lot of 
the services for surrounding neighborhoods.

Shopping Center anchors are commercial in use and 
consist of large commercial uses or one large building 
that contains many stores.  Like Auto Commercial 
anchors, these places are designed for cars and contain 
large parking lots.  
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| WHAT ARE SOME OF THE 
COMMON ISSUES ACROSS 
ANCHORS?
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The next question is critical - what 
are you trying to achieve?  Or, asked 
another way, what are you looking to 
address?  Once we understand your 
goals, we can offer a range of options 
from the improvement list that best 
addresses them.  For instance, if you 
feel the anchor in your community 
doesn’t have a strong identity that 

reflects the pride you have in where 
you live, there are improvements to 
address this.  Improvements such as 
new public art, signage, banners or 
lighting can help to create a common 
sense of identity in the neighborhood.  
This process is a way of helping to 
identify those improvements that will 
help best address your concerns.  

1. What is the one word or phrase you would use to describe the 
anchor today?

2. Have there been recent or proposed infrastructure upgrades / 
investments in the area you are aware of?

3. Please identify and rank your top 3 concerns from the following list:

 · Traffic speed is too fast

 · I don’t feel safe walking or bicycling

 · The road or sidewalks are in poor condition

 · It is difficult to get around in a wheelchair or with a stroller

 · It feels unsafe at night 

 · The area does not have a strong identity

 · There is no signage about local stores or the community

 · There is no street furniture 

 · There are no places to gather or hang out

 · There are no/limited trees or landscaping

 · I see flooding in the streets or nearby lots when it rains

 · There is a high level of blight and vacancy

 · Other (write in): _____________________________________

| WHAT ARE YOU TRYING TO 
ACHIEVE?
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Advance Walkability & 
Accessibility

Improve Existing or Create
New Connections

Enhance Gateways & Districts

Expand Play & Green Space

Manage Traffic Flows

Uninviting for Pedestrians

Difficult to Access or 
Traverse Through

Lacking an Identity

Limited Open Space or 
Greenery

Dangerous Driving Conditions

B NEIGHBORHOOD TOOLKIT
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| THINGS TO CONSIDER

Each improvement is described in 
this Neighborhood Toolkit to provide 
as much information as possible to 
help everyone consider their choices.  
Before voting, it is important to 
consider a few key factors that should 
shape your decisions:

COST

Costs can vary. Some improvements can cost only a few hundred dollars, while 
others might take the majority or nearly all the available $400,000.  In some 
cases, even with a good estimate, once a review by engineering is completed, 
we might learn a given improvement is a lot more expensive than usual due 
to underground wires or pipes.  For this reason, we are not providing specific 
costs for each improvement but a range to account for the variability in cost.  

Each improvement is provided a range and we will use the upper end of the 
range as the estimate.  For instance, if the range is from $50,000-$100,000, 
we’ll use $100,000 as  a placeholder.  For this reason, your voting should not 
only identify a range of projects amounting to$400,000 but also identify 
additional “wishlist” items that will be implemented if specific improvements 
end up costing a lot less to complete.   The ranges are:

$ - indicates something less than $10,000
$$ - indicates an improvement between $10,000 and $50,000
$$$ - indicates an improvement between $50,000 and $100,000
$$$$ - indicates an improvement between $100,000 and $300,000
$$$$$ - over $300,000

Using this system, you could end up voting for one $$$$$ improvement and 
one $$$ improvement which would bring you to a total of approximately 
$400,000.  Alternatively, you could identify eight $$ improvements.  It is 
totally up to you.  In either case, we ask that you identify an additional 5-10 
improvements ranked according to how important you feel they are.  These 
will be placed on the “wishlist” noted above.

COST
RANGES

 · Cost

 · Maintenance & Durability

 · Visibility

 · Timing

 · State Control

 · Duplication

 · Connectivity
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MAINTENANCE & DURABILITY

All improvements require maintenance.  Trees require pruning and irrigation, 
lights need replacing, streets need to be resurfaced, etc.  Everything on the 
improvement list will need future work to ensure it remains valuable to the 
community.  

Some of the improvements require maintenance by the City agency responsible 
for its installation, however, some improvements are the responsibility of the 
adjacent property owners.  Tree planting in the grass strip next to a sidewalk 
or sidewalk maintenance are both the responsibility of the adjacent property 
owner.  This is a consideration if you live in a community without a community 
organization and you worry about a property owner’s ability or desire to 
maintain these improvements.  

While some improvements can last years like a street mural or a new bus stop, 
other improvements require frequent care.  Banners need replacing due to 
weather and trash cans require frequent emptying.   These should all be factors 
in your decision making.  

VISIBILITY

Some improvements like repairing a sidewalk are critical - particularly for 
those in a wheelchair.  It is important as well to identify some improvements 
that can have a visible impact.  A large mural or new lighting can have this 
kind of an impact.  When considering your vote, think about how visible the 
improvements you have identified will be as one factor. 

ABOVE:
Accelerate Memphis 

funds could potentially 
be used to improve 

similar intersections.

CREDIT:
Memphis Medical District 

Collaborative (MMDC)
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Other factors to take into account:

TIMING

When can we expect to see improvements?  Prior to the end of 2023.  Normally, 
some of the improvements might take longer due to existing city policies and 
procedures.  Accelerate Memphis is designed and dedicated to investing in 
change across the City quickly.  There are a few steps in this process:

1. Initial Planning is the first step where you decide what improvements 
should be made in which anchors.

2. Design / Build is the next step which requires varying levels of design and 
approvals.  Some improvements, like a crosswalk, can be done quickly.  
But for other improvements like curb extensions, street lighting or public 
art, additional engineering and review is necessary to bring the idea to 
reality.  With Accelerate Memphis dollars, the expected timeframe to see 
installation of any improvement listed in this document is less than 27 
months (prior to the end of 2023)

3. Sustain the improvements over time requires maintenance.  At times, 
this is the sole responsibility of the City, while other times it will be from a 
partnership between public agencies, private property owners and local 
community organizations.

STATE CONTROL

As mentioned, improvements can only be made within a public right-of-way or 
on publicly-owned properties and buildings.  However, if a main street through 
an anchor is controlled by the State of Tennessee, there are other restrictions to 
what can be installed.  State regulations limit specific improvements and take 
time to complete.  Anchors with State controlled roadways will eliminate some 
of the potential improvements.  
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DUPLICATION

Many neighborhoods already have plans or some improvements funded 
and coming soon.  It is the City’s responsibility to provide this information 
prior to voting.  It is your choice, however there is no need to vote for an 
improvement that is already funded.  Consider using the money instead 
for a different improvement to make the most of what is available for your 
community. 

CONNECTIVITY

You may be a big advocate for bicycling.  Bicycle lanes are important 
to provide safe space for everyone to bike around their communities.  
There are proposed bicycle routes across the City.  If one of those routes 
is  proposed for your anchor, it is an opportunity to improve connectivity.   
The same is true for recreational trails.  Be sure to check the background 
information before voting for any improvement needing a larger network to 
be effective.  

LEFT:
Accelerate Memphis 
funds could potentially 
be used to improve 
similar crosswalks.

CREDIT:
Memphis Medical District 
Collaborative (MMDC)
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TRACK AND MAINTAIN 
INVESTMENTS
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STEP 01
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DESIGN / BUILD
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SUSTAIN
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STEP 03
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a 3-step process ensues
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B NEIGHBORHOOD TOOLKIT

| HOW THE PROCESS WORKS
The Accelerate Memphis process requires 3 steps to bring a project to fruition:  
Step 1 involves The Public determining the most appropriate investments for their anchor.  
Step 2 involves The City taking the necessary steps to plan, design, and build the priority projects 
determined by The Public.  
Step 3 involves The City sustaining the investment to ensure their longevity, as well as to seek outside 
investment for neighborhood priorities that can’t be funded through Accelerate Memphis dollars.
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UNDERSTANDING 
POTENTIAL 
INVESTMENT 
OPTIONS

STEP 

0202
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There are 31 potential improvements that can 
be used to achieve your goals.  For ease, they are 
grouped into five categories according to what they 
are typically used to accomplish.  These include: 

Manage Traffic Flows 
(street resurfacing, traffic signs, etc.)

Advance Walkability & Accessibility 
(pedestrian signals, crosswalks, etc.)

Improving Existing, or Creating New Connections
(bus stops, new sidewalks, bike infrastructure, etc.)

Enhancing Gateways & Districts 
(public art, banners, etc.)

Expanding Play & Green Space 
(trees, new plazas, etc)



SPEED
LIMIT

350
10 130

30 110

50 90
70

140

20 120

40 100

60 80
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MANAGE
TRAFFIC FLOWS
This group of improvements is dedicated to slowing down 
the speed of cars and better controlling traffic for the safety 
of drivers, pedestrians and cyclists alike.  Some of these 
improvements are standard maintenance needs like street 
resurfacing and others include changes to how a street 
functions like reducing unnecessary travel lanes (road diet).   
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VACANT

Do we need
this curb

cut?

Cars In Cars Out

B NEIGHBORHOOD TOOLKIT

What this includes: 
New Stop/Speed Limit/Parking/
Crosswalk/Street Signs as appropriate

Cost: 

$

Maintenance: 
Replacement when necessary by  
the City

Visibility: 
Medium

New Traffic Signs

What this includes: 
Removal of curb cuts that are 
unnecessary and unsafe for those 
walking.  Includes curb & gutter 
demolition plus a new curb, new 
sidewalk and grass at that location.

Cost: 

$$

Maintenance: 
Property owner is responsible for 
the sidewalk and grass maintenance 
used to replace the curb cut.

Visibility: 
Medium

Close Unused Curb Cuts
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What lane
am I in??

B NEIGHBORHOOD TOOLKIT

What this includes: 
Milling the existing street and repaving 
with new asphalt and restriping as 
necessary.  Up to 350’ long on a 50’ 
wide road, or one 4 way intersection. 

Cost: 

$$$

Maintenance: 
10-15 years with occasional 
maintenance required

Visibility: 
High

What this includes: 
Removal of pavement markings and 
new striping.  Extent of restriping is 
bound to one 4 way intersection. 

What this does not include: 
Any additional resurfacing of road

Cost: 

$

Maintenance: 
Repair and repaint as necessary by  
the City

Visibility: 
High

Street Resurfacing

Street Restriping
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wide lanes and fast moving cars

narrow sidewalks

Shrink lane widths, gain additional sidewalk space

Remove one travel lane, convert one lane to 
two-way turn lane, gain additional sidewalk space

Remove two travel lanes, gain additional sidewalk space

Extra
Sidewalk

Space

wide lanes and fast moving cars

narrow sidewalks

Shrink lane widths, gain additional sidewalk space

Remove one travel lane, convert one lane to 
two-way turn lane, gain additional sidewalk space

Remove two travel lanes, gain additional sidewalk space

Extra
Sidewalk

Space

B NEIGHBORHOOD TOOLKIT

What this includes: 
A street redesign to reduce the num-
ber of unnecessary lanes and create a 
safer street for all users be it walkers, 
bikers, or drivers.  Depending on the 
design this includes: restripe existing 
roadway to new configuration; pave-
ment markings, symbols and/or arrow 
markings to create separated bike lane 
(if appropriate); pavement markings, 
symbols and/or arrow markings to 
create separated bike lane with ver-
tical lane delineators (if appropriate); 
and adding a reserved area that 
separates lanes on a street.  

Cost: 

$$ for temporary installation

$$$$$ for permanent lane change

 
Maintenance: 
City 

Visibility: 
High

Road Diet
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Road Diet

Traffic
Signs

Street 
Restriping/
Resurfacing

Closed
Curb Cuts

B NEIGHBORHOOD TOOLKIT

Potential Management 
of Traffic Flow 
Investments in an
Auto Commercial 
Anchor
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ADVANCE  
WALKABILITY &  
ACCESSIBILITY
This collection of projects improves safety for pedestrians of 
all abilities and includes a focus on ensuring accessibility and 
safe street crossings.  
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What this includes: 
Install wheelchair-accessible  
curb ramps.

Cost:
$

Maintenance: 
City

Visibility: 
Low

What this includes: 
Installation of solar powered 
crosswalk signals. Rapid flashing 
system that can be stand alone 
or mounted on a street light.

Cost:
$$

Maintenance: 
City

Visibility: 
Medium

Curb Ramps (ADA)

Pedestrian Signals
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Where do I
walk now?

Can include enhanced
surface material

Temporary

Permanent

B NEIGHBORHOOD TOOLKIT

What this includes: 
Installation of new concrete sidewalk.  
May include decorative, art, stamped 
concrete or other elements that 
contribute to making a more pleasant 
public space.
 
Cost:
$ for standard concrete 
$$ for enhanced surface materials

Maintenance: 
City to install but maintenance is by 
each property owner.  For enhanced 
surface materials, touch-ups / rein-
stallation in 5 years by City

Visibility: 
High

New Sidewalks

What this includes: 
Installation of striped bump out / 
painted concrete extension or a full 
extension of the curb to reduce the 
distance for crossing the street at 
key intersections.

Cost:
$ for temporary installation
$$ for permanent changes
(4 corners)

Maintenance: 
Property owner or community 
agency is responsible for the 
sidewalk and grass maintenance

Visibility: 
High

Curb Extensions / Bump Outs
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What this includes: 
Installation of striped bulb out / 
painted curb median or a concrete 
curb.  Designed to provide a safe 
space for pedestrians to wait for 
passing traffic.

Cost:
$ for temporary painted installation
$$$ for permanent raised curb

Maintenance: 
City

Visibility: 
Medium

Pedestrian Refuge Islands
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May include decorative
crosswalks

B NEIGHBORHOOD TOOLKIT

Crosswalks
What this includes: 
Installation of new crosswalk striping, 
plastic pavement markings, art or 
decorative coating / art.  

Cost:
$ 

Maintenance: 
Touch-ups / reinstallation in 5 years 
by City.  Decorative crosswalks to be 
maintained by a community orga-
nization through a Memorandum of 
Understanding (MOU).

Visibility: 
Low to High (if done with color and art)
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Distance between
intersections 

should be at least
300 ft.

midblock crossing

This block is really long,
I wish there was some place 

closer to cross the street.

B NEIGHBORHOOD TOOLKIT

Mid-block Crossings
What this includes: 
Installation of midblock pedestrian 
crossing with curb cuts where the 
distance between intersections 
exceeds 300’ to encourage pedes-
trian activity.  There is an option to 
do a temporary crossing with paint 
and/or art.    

Cost:
$$ for temporary installation
$$$$ for permanent option

Maintenance: 
City

Visibility: 
Medium
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Curb
Extensions

Mid-block
Crossing

Pedestrian
Signal

Crosswalk

New
Sidewalk

ADA
Curb Ramps

Pedestrian
Refuge
Island
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Potential 
Walkability & 
Accessibility 
Investments
In a Shopping 
Center 
Anchor
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IMPROVE EXISTING  
OR CREATE NEW 
CONNECTIONS
Improvements in this category are dedicated to improving 
connections within an anchor and between the surrounding 
communities.  Improvements to bicycle infrastructure, 
transit and trails are included.  
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Single Multiple
Artisitc

It sure is nice 
being able to sit 

to wait for
the bus!

B NEIGHBORHOOD TOOLKIT

Bike Parking / Amenities

New / Improved Bus Stops

What this includes: 
Installation of outdoor bicycle racks.  

Cost:
$

Maintenance: 
City or third party organization 
(Includes CDC, neighborhood / 
homeowner organizations, quasi- 
municipal agencies, business 
districts, associations, etc)

Visibility: 
Low to Medium

What this includes: 
Installation of a standard new bus 
stop shelter with trash can. New 
bus stop signs.  

Cost:
$$

Maintenance: 
Regular cleaning of the shelter, 
lighting replacement as necessary 
and regular trash removal by MATA   

Visibility: 
Medium
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Funds must be
used to improve 

existing bike routes,
not create new

ones

Improved Bike Infrastructure

B NEIGHBORHOOD TOOLKIT

What this includes: 
Depending on the design, this 
may include installation of vertical 
elements and/or pavement mark-
ings to add protection and buffers 
to separated bike lanes where these 
elements do not currently exist.

Cost:
$ $

Maintenance: 
City responsibility

Visibility: 
High
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TRAILHEAD STREET

How do I
get over
there?

Improved
Connection

Trail / Greenway Connections

B NEIGHBORHOOD TOOLKIT

What this includes: 
Expansion of an existing walking or 
recreational trail.  May include a new 
concrete path or expanded sidewalk 
to allow for a larger walking surface 
and landscaping / tree plantings.

Cost:
$$$

Maintenance: 
Responsibility may include the City 
and individual property owners 
depending on location and design.  

Visibility: 
High
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Bus
Stops

Bike
Lanes

Trail
Connections

Bike
Amenities

B NEIGHBORHOOD TOOLKIT

Potential 
Connection 
Investments
In a Neighborhood 
Commercial 
Anchor
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ENHANCE GATEWAYS & 
DISTRICTS
Improvements to enhance gateways and districts are about 
expressing a community’s identity and providing better 
signage to local stores and amenities.  Improvements 
include street furniture, lighting, signage and art.  Some of 
these improvements including art and lighting can help to 
address other concerns around public safety.  



44 | MEMPHIS PUBLIC INVESTMENT GUIDEB NEIGHBORHOOD TOOLKIT

Over Street Side Of Street

SIGNAGE
S
I
G
N
A
G
E

2 types of
signage - can
impact cost

May
include artistic

lighting

Gateway Signage

Sculpture / Public Art
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What this includes: 
Installation of distinct signage 
used to help brand the area.

Cost:
$$ depending on scale

Maintenance: 
City / third party organization 
(Includes CDC, neighborhood / 
homeowner organizations, quasi- 
municipal agencies, business 
districts, associations, etc)

Visibility: 
High

What this includes: 
Installation of new, freestanding 
public art.  Commissioned and 
installed.  

Cost:
$$$

Maintenance: 
City/ third party organization 
(Includes CDC, neighborhood / 
homeowner organizations, quasi- 
municipal agencies, business 
districts, associations, etc)

Visibility: 
High
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WELCOME TO

MEMPHIS
TN.

May include 
underpass

murals

Attached to 
wood utility

poles
Concrete

poles
Decorative

lighting

Street lights
come in 3
varieties
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Street Lighting

Murals
What this includes: 
Installation of a large format 
painting on a wall of a publicly-
owned building.

Cost:
$$

Maintenance: 
City / third party organization 
(Includes CDC, neighborhood / 
homeowner organizations, quasi- 
municipal agencies, business 
districts, associations, etc)

Visibility: 
High

What this includes: 
Installation of new street lights. 

Cost:
$$$$ depending on the type and 
number of lights

Maintenance: 
MLGW

Visibility: 
High
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WELCOME
TO

MEMPHIS
TN.

Benches

B NEIGHBORHOOD TOOLKIT

Street Banners

Trash Cans

What this includes: 
Installation of specifically designed 
street banners along light poles.  
Includes the monthly cost to rent 
space for each pole for 2 years.

Cost:
$

Maintenance: 
third party organization (Includes 
CDC, neighborhood / homeowner 
organizations, quasi-municipal 
agencies, business districts, 
associations, etc)

Visibility: 
Medium

What this includes: 
Installation of new steel rod  
trash cans.

Cost:
$ assuming two new trash cans

Maintenance: 
Community Agency 

Visibility: 
Medium

What this includes: 
Installation of new steel bench 
with horizontal slats for seating.  

Cost:
$$ assuming four new benches

Maintenance: 
Third party organization (Includes 
CDC, neighborhood / homeowner 
organizations, quasi-municipal 
agencies, business districts, 
associations, etc)

Visibility: Medium
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WEL
CO

ME T
O

M
EM

PHIS
Public
Art

Mural

Benches

Gateway
Signage

Street
Banner/
Lighting

Trash
Cans
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Potential Improved 
Gateways/District 
Investments in an 
Auto Commercial 
Anchor
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EXPAND PLAY & 
GREEN SPACE
The improvements in this category focus on the environment 
and public spaces available in each community.  This includes 
efforts to reduce street flooding through new rain gardens, 
enhancing the look and feel of the area through new trees or 
landscaping and creating or enhancing spaces for residents 
to get together.  
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Planted Screens / Buffers

Street Trees
What this includes: 
Planting of new trees in the public 
right of way to create a buffer from 
traffic and improve pedestrian 
comfort.

Cost:
$

Maintenance: 
City if in a median, private property 
owners if within a planting strip 
next to the sidewalk 

Visibility: 
Medium to High

What this includes: 
Installation of a planted, landscape 
buffer on the edge of public property.  
Often located between parking lots 
and nearby homes.

Cost:
$$

Maintenance: 
Responsibility may include the City, 
and individual property owners 
depending on location and design.  

Visibility: 
Medium

B NEIGHBORHOOD TOOLKIT
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Lot must
be PUBLICLY

OWNED

Parklet takes
over an on-street

parking space

Improved Public Vacant Lot

Parklets

What this includes: 
Cleaning / mowing of an existing 
publicly-owned empty lot

Cost:
$

Maintenance: 
City

Visibility: 
Medium

What this includes: 
Design and installation of a very small 
park sometimes within an existing 
parking space. Often temporary (less 
than 3 years) or seasonal (every Spring 
and Summer for instance)

Cost:
$ for temporary installation
$$ for permanent installation

Maintenance: 
City, third party organization (Includes 
CDC, neighborhood / homeowner 
organizations, quasi- municipal 
agencies, business districts, 
associations, etc)

Visibility: 
Medium to High

B NEIGHBORHOOD TOOLKIT
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Planted Pavers Concrete

Improved
medians can take

many forms

Potential for a
painted median

option

Planted Pavers Concrete

Improved
medians can take

many forms

Potential for a
painted median

option

New / Improved Medians
What this includes: 
Repairing concrete and adding art or 
landscaping to an existing median.

Cost:
$ for planted medians
$$$ for concrete or pavers

Maintenance: 
City

Visibility: 
High

B NEIGHBORHOOD TOOLKIT
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Underutilized
Road Space

Plazas
What this includes: 
Design and installation of a new, 
permanent plaza including landscaping, 
seating and other amenities.  Potential 
for temporary installation.    

Cost:
$$ for temporary installation
$$$ for permanent installation 
depending on scale and final design

Maintenance: 
City, third party organization (Includes 
CDC, neighborhood / homeowner orga-
nizations, quasi-municipal agencies, 
business districts, associations, etc)

Visibility: 
High

B NEIGHBORHOOD TOOLKIT
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Rain
Garden

Planting
Strip

Rain Gardens collect stormwater
and allow it to soak into the ground
rather than enter the sewer system

Planting Strip / Rain Garden
What this includes: 
Installation of a planting strip and 
potentially a small rain garden to 
capture and hold stormwater on a 
commercial street.  

Cost:
$$

Maintenance: 
Responsibility may include the City 
and individual property owners 
depending on location and design.  

Visibility: 
High

B NEIGHBORHOOD TOOLKIT



54 | MEMPHIS PUBLIC INVESTMENT GUIDE

Maintained
Public Vacant

Lot

Improved
MediansParklet

Street
Trees

Plaza

Screens/
Buffers

Rain
Garden

B NEIGHBORHOOD TOOLKIT

Potential Improved 
Gateways/District 
Investments in an Auto 
Commercial Anchor
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$ $$ $$$ $$$$ $$$$$
 ( less than $10k)

STREET RESURFACINGCLOSE UNUSED CURB CUTS

CURB RAMPS (ADA)

NEW SIDEWALKS

CROSSWALKS

NEW / IMPROVED BUS STOPS

GATEWAY SIGNAGE

MURAL

PLANTED SCREENS / BUFFERS NEW / IMPROVED MEDIANS

IMPROVED PUBLIC VACANT LOT

STREET TREES

PARKLETS

PLAZAS

STREET BANNERS STREET LIGHTINGSCULPTURE / PUBLIC ART

TRAIL OR GREENWAY CONNECTIONS

IMPROVED BIKE INFRASTRUCTURE

BIKE PARKING / AMENITIES

ROAD DIETSTREET RESTRIPING

NEW TRAFFIC SIGNS

 ($10k - $50k)  ($50k - $100k)  ($100k - $300k)  (over $300k)

TRASH CANS

BENCHES

PLANTING STRIP / RAIN GARDEN

PEDESTRIAN SIGNALS

PEDESTRIAN REFUGE ISLANDS

CURB EXTENSIONS / BUMP OUTSTemporary Installation

Temporary Installation

Temporary Installation

Temporary Installation

Temporary Installation

Temporary Installation

Manage
Traffic Flows

Advance
Walkability

& Accessibility

Improve Existing
 or Create New

Connections

Enhance Gateways
& Districts

Expand Play
& Green Space

“ALL SYSTEMS GO” INVESTMENTS

MIDBLOCK CROSSING

B NEIGHBORHOOD TOOLKIT

| INVESTMENT BY COST
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PRIORITIZING
YOUR IDEAS

0303
STEP 
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This toolkit provides potential investment options to 
improve your community.  What kind of a difference 
could this kind of investment make?  The following 
pages illustrate what $400,000 of improvements could 
look like in different locations.  These are just examples 
to demonstrate the potential impact on real places.

Determining how exactly $400k should 
be spent in your community is ultimately 
up to you and is the final step in this 
neighborhood toolkit!
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Bench $$
Trash Can $

Curb
Extensions

$$

Close Unused
Curb Cuts

$$

Plaza
$$

B NEIGHBORHOOD TOOLKIT

Potential Investments:

Neighborhood Commercial
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Decorative
Crosswalk

$

Pedestrian
Refuge Island

$$$

Improved Bike
Infrastructure

$$

Bike Parking
(artistic)

$

B NEIGHBORHOOD TOOLKIT

Potential Investments:

Auto Commercial
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Street 
Banner

New/
Improved 

Medians
$$$

Rain
Garden
$$

Mid-Block
Crossing
$$$$

$

B NEIGHBORHOOD TOOLKIT

Potential Investments:

Shopping Center
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WHAT IF MY 
IDEA ISN’T 
REPRESENTED?

| ISSUES THAT MAY NOT BE COVERED WITH ACCELERATE FUNDS

| ADDITIONAL ACTIONS THAT CAN BE TAKEN

CC
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The improvements in this toolkit are 
dedicated to improving public spaces.  
Therefore, some of your concerns 
may not be included because the 
issue is with a neighbor or on private 
property.  Reviewing 311 data and the 
concerns raised during the  Memphis 
3.0 planning process, the most 
common concerns include:

1. Illegal dumping whether in an 
empty lot or in an alley

2. Overgrown trees or lots

3. Stray / wild animals in the 
neighborhood

4. Unsealed vacant buildings

5. Deteriorated buildings 

6. Poor drainage and water 
coming onto your property 
from a neighbor

7. Broken or cracked sidewalks

8. Speeding 

This is just a sample of the more 
common concerns in communities 
across the City.   There are already 
City departments and programs 
designed to help address these 
issues.  If you have a concern that is 
not included in this program, make 
sure to have your voice heard.  
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Overgrown 
Vacant Lot

Broken
Sidewalks

Illegal
Dumping

Building 
Facade 
Repairs

Overflowing
Dumpsters

Drainage
Run-off

Wild/Stray
Animals

Unsealed 
Vacant 

Building
Speeding 

Cars

Clogged 
Storm 
Drains

| ISSUES THAT MAY NOT 
BE COVERED WITH 
ACCELERATE FUNDS
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| ADDITIONAL ACTIONS  
THAT CAN BE TAKEN

When to call 311 or submit an issue online:  
https://www.memphistn.gov/government/call311/

 · Overflowing dumpsters

 · Illegal Dumping

 · Blighted Structure (Commercial and Residential) – Occupied or Vacant

 · Storm Drain – Damaged or Clogged

 · Overgrown Grass and Weeds

 · Cars – Inoperable, Abandoned, Wrecked, or Parked on Grass

 · Unsafe Rental Housing Conditions (or call 901-636-7380)

When to call Memphis and Shelby County  
Zoning Enforcement:
901-636-6619

 · Commercial/Semi Trucks Parked in a Residential Zone

 · Used Tire Shops

 · Auto Repair/Sales in Residential Area

When to call Memphis Animal Services: 
call 901-636-7297 or https://www.memphistn.gov/animal-services/

 · Stray 

 · Injured 

 · Abandoned

 · Abused/Cruelty

 · Vicious

 · Dog Bites
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Want to help prevent potential flooding and keep your 
neighborhood clean? Adopt a storm drain:
https://www.memphisstormwater.com/adopt-a-storm-drain

When to call for Sidewalk Repairs/Replacements – 
Division of Engineering, Sidewalk Department: 
901-636-2462

Private property owners are responsible for the repair and replacement of 
sidewalks per City of Memphis Ordinance.  

Financial assistance for 100% of the cost is available for residential property 
owners, who qualify based on age, income and physical ability.  Call the Division 
of Engineering Sidewalk Department to see if you qualify: 901-636-2462

If you have a streetlight that is out or malfunctioning in 
your neighborhood contact MLGW: 
call 901-544-6549 or  https://www.mlgw.com/residential/streetlightoutage

Want to know when City and State roads will be 
repaved? Visit the Public Works - Street Maintenance 
Page to access the paving schedule: 
https://www.memphistn.gov/government/public-works/streets-and-drains/
street-maintenance/

Have an issue with cars speeding in your 
neighborhood?:
Call Your Local Precinct Non-Emergency Number to Report Issue

Do you have a concern in your neighborhood you are 
having difficulty getting resolved? Contact your local 
councilperson:  
call 901-636-6786 or https://www.memphistn.gov/government/city-council/
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Do you need help with things such as utilities, food, 
protective services, legal assistance, child care, social 
support, housing and mental health? 
Call 211 or toll-free at 855-354-4211.  For the hearing-impared call
 TTY 415-2701. 

Speed Humps
Speed hump requests are addressed in the order they are received and will be 
installed when funding is available.  Make a request via 311 or online at  
https://www.memphistn.gov/government/call311/  and provide the following 
information:

 · Name

 · Address

 · Phone Number

 · Email Address

 · Street segment to be considered (example: Young Avenue between S. 
Barksdale St. and Cooper St.)

You will be contacted by email or mail to confirm that your request has been 
received. Street segments for speed hump installation must fall into the criteria 
listed below and receive approval from at least 75 percent of the residences 
within an identified area of impact.  If a request is rejected, the street segment 
is not eligible for reapplication for two years. 

Speed Hump Installation Criteria

Condition One - Speeding

 · 85 percent of cars in a 24 hour period exceed the speed limit by 5 miles 
per hour

Condition Two - Volume of Vehicles

 · More than 300 Vehicles per 24 hours or 50 vehicles or more per hour

 · Cannot exceed 7000 vehicles per 24 hours, streets with this volume are 
considered a major street and not eligible for speed humps
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Special Conditions

 · Collisions - 3 or more crashes per year over the past 3 years

 · School Zone/Park - limited to the bounds of the school/park property

 · Excessive Speeding - 85 percent of cars in a 24 hour period exceed the 
speed limit by 10 miles per hour

Bike Lanes
Bike lanes requests are addressed on a case-by-case basis and the requestor 
may have to assist with neighborhood coordination.  An individual or group 
may make a request. Make a request via email at bikeped@memphistn.gov 
or call 901-636-6710.
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