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What are we covering today?

Introductions & Project Kickoff

mConnect Bus Rapid Transit Overview

What is Transit Oriented Development?

Project Objectives and Goals

Public Engagement

Next Steps and Questions & Answers

?



Introductions & Project Kickoff



mConnect Bus Rapid Transit Overview



mConnect BRT Overview

Midtown Alternatives Analysis study begins to examine high-capacity transit solutions for 
the Memphis urban core.

Bus Rapid Transit was adopted as the preferred transit solution for the Memphis 
Innovation Corridor study

Over 7,700 Memphians contributed to the Memphis 3.0 Transit Vision Plan, reinforcing 
the need for high-frequency transit service

MATA begins to design the Memphis Innovation Corridor, and U.S. Department of 
Transportation awards Memphis $12 million BUILD Grant towards design and construction 
of a New Bus Rapid Transit System
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mConnect BRT Overview



mConnect BRT Overview

System Goals

Develop
Support local and regional 
economic development goal

Access
Continued focus on rider 
experience. Improved accessibility 
for people with disabilities

Enhance
Make the corridor transit 
experience more appealing

Connect
Connect neighborhoods and 
improve local circulation

Sustain
Create a transit system that will be 
sustainable over the long term

Thrive
Strengthen corridor neighborhoods and 
business areas by connecting two City 
Opportunity Zones



mConnect BRT Overview

Key Features of BRT in Memphis

Dedicated, bus-only lanes on segments of B.B. King Boulevard and 
Second Street and transit signal priority along Union Avenue will 
help provide reliable service.

Mobile ticketing and off-board fare collection will minimize the 
amount of time it takes to board. 

MORE FREQUENT
vehicles will arrive every 10 

minutes during peak travel times.

Connections with 18 other bus routes will improve transit service 
for the entire MATA service area, resulting in access to 39 percent 
more jobs within one hour of travel.

MORE COMFORTABLE
mConnect will be designed for a more 
comfortable experience, including:
• Quiet all-electric vehicles
• WiFi at BRT stations
• Level boarding for easier access

MORE RELIABLE



What is Transit Oriented 
Development??



What is TOD?

TOD stands for Transit Oriented Development. It's the creation of compact, walkable, pedestrian-
oriented, mixed-use communities centered around high quality transit systems. This makes it 
possible to live a lower-stress life without complete dependence on a car for mobility and survival.



Project Objectives and Goals



Innovation Corridor TOD Project Goals

• Improve local and regional mobility

• Support economic development along 
the corridor 

• Promote livable, transit-oriented 
development 

• Create a multimodal transportation 
system with attractive travel choices 

• Promote and advance equity throughout 
the corridor

• Optimize return on public investment 

• Enhance environmental quality 



Existing Conditions

• Heavy transit ridership on and adjacent 
to the corridor – Rte 50 amongst the 
highest ridership in the MATA system

• Significant planning and development 
activity throughout the corridor

• Community, institutional, and 
commercial anchors exist along and 
adjacent to the corridor

• Variations in land use, density, and visual 
character impact travel behavior and 
access/mobility conditions

• Varying demographics, market 
conditions, and reinvestment from east 
to west



Multimodal Connectivity

• Optimize multimodal connectivity + access

• Know which modes best serve transit + development

• Assess current patterns + potential for change

• Leverage institutional + community assets

• Accommodate existing needs + plan for change 



Walk/Bike Access

• Expand walk/bike access to transit hubs

• Accommodate direct pedestrian & bike circulation

• Introduce Transit/Mobility Hubs



Economic Development and Market Growth

Transit improvements along the 
corridor will spur economic 
development and market growth. 

But to be successful, this new 
development will need to be 
responsive to community needs, 
respect the neighborhood context, 
and attract private sector buy-in 
across the corridor’s submarkets. 



Facilitating & Managing Strategic Change 

1. Enable Growth: Ridership and 
Development

2. Optimize Multimodal 
Connectivity and Access

3. Expand Walk/Bike Access to Transit  

4. Enable Mixed-Use Development

5. Identify Infrastructure Needs

6. Promote affordability and equity 
throughout the corridor

7. Facilitate Private Sector Buy-in



Private Sector Investment

Facilitate Private Sector Buy-in: 
Attracting private investment to the Innovation Corridor starts with 
understanding the market and understanding development economics.



Mixed-Use Development

• What uses and types are desired?

• What uses and type are missing?

• What is possible, what is likely?

• What will the market support?

Development Summary Example



mConnect Corridor Submarkets



Source: Census

Living and Working on the Corridor 

Most people who live in the corridor leave for work, and most people who work in the corridor 
commute in from elsewhere. Increasing density provides more opportunities to both live and work 
in the corridor, while taking advantage of BRT. 

Memphis TOD Corridor Scan | 22
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Planned Development by Type

Roughly 90% of the nearly 5 million square feet of planned development in the corridor is concentrated 
in the Downtown Subarea across uses. 

Memphis TOD Corridor Scan | 23

Planned Uses (SF):
• Hospitality: 1.75M 

• Multifamily: 1.4 M 

• Office: 1M 

• Retail: 530K 

• Specialty: 270K

• TOTAL: 4.9M

Downtown

Medical 
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Midtown

University of 
Memphis

Union Ext/ 
Poplar Area

Source: CoStar





Public Engagement



ONLINE SURVEY AND MEETING MATERIALS

• Online survey available at:  
http://bit.ly/surveyMemphisInnovationTOD

• Information boards available at:
• Crosstown Concourse

• Benjamin L. Hooks Central Library

• William Hudson Transit Center

• Website for all project resources: 
https://www.memphis3point0.com/innovation-corridor

http://bit.ly/surveyMemphisInnovationTOD
https://www.memphis3point0.com/innovation-corridor


Next Steps



NEXT STEPS

• Further Analysis
• Land-Use

• Market

• Multimodal

• Public Engagement
• Online survey

• Focus groups

• Continued Community Meetings

• Draft Framework for comment



Questions & Answers



Further Information and Contact



FURTHER INFORMATION & CONTACT

• Online survey available at:  
http://bit.ly/surveyMemphisInnovationTOD

• Website for all project resources: 
https://www.memphis3point0.com/innovation-corridor

• City Staff Contact
Melanie Batke
Municipal Planner
Comprehensive Planning
Division of Planning and Development
125 N. Main, Ste. 468 Memphis, TN 38103
Phone: 901-636-6807
Email: melanie.batke@memphistn.gov

http://bit.ly/surveyMemphisInnovationTOD
https://www.memphis3point0.com/innovation-corridor
mailto:melanie.batke@memphistn.gov

