Core City Anchors and Priorities Draft

Overview Core City Workshop 1:

Downtown and Medical District

Priorities (Page 2)

e Promote density by redeveloping unused commercial properties into residential spaces,
preserving historic features, and ensuring community input.

e Improve multimodal connectivity across the district

e Ensure quality architecture and design that promotes beautiful buildings, streets, and

public realm.

e Encourage civic space investments that affect economic competitiveness and quality of

life.

Highlighted Places: Existing Anchors

Location Recommended Future Land Use Category Page
Number
Area 1: Downtown and North
Pinch District Anchor- Urban Mainstreet 3
St. Jude Anchor- Medical Institution Campus 3
Ayers and JW Williams Anchor- Neighborhood Crossing 3
Poplar and Danny Thomas No Anchor- Anchor Neighborhood-Urban 4
Area 2: Downtown and South
Downtown Anchor- Downtown 4
South Main Anchor- Neighborhood Mainstreet 5
Lauderdale and Vance Anchor- Neighborhood Crossing 5
Mississippi and Georgia Anchor- Neighborhood Crossing 5
Area 3: Edge District and Medical District
The Edge- Madison and Danny Thomas | Anchor- Urban Mainstreet 6
Poplar and Alabama Anchor- Urban Mainstreet 6
Memphis Medical District Anchor- Medical Institutional Campus 6
Third and Crump Anchor- Neighborhood Mainstreet 7
Highlighted Places: Community Identified Priority Areas
Area 1: Downtown and North
Malone Park | Anchor Neighborhood- Urban 7
Area 3: Edge District and Medical District
MLK and Vance | Anchor-Neighborhood Crossing 8

Meeting Themes: (Pages 9)
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Core City Priorities:

for development.

about preserving historic features, were raised, along
with the importance of maintaining cultural integrity
through thoughtful architectural design. Many suggested
converting vacant commercial properties, such as former
apartment complexes, into residential spaces. There is
support for increasing density, provided it adheres to
current standards, involves community input, and
respects the area's context. Additionally, there is
encouragement for including affordable senior housing in
these developments.

Original Priority Community Feedback New Priority
Encourage growth Community feedback on this priority reveals that Promote density by
and density by residents seek clarity on the term "underutilized" land redeveloping
improving and emphasize that new development should unused commercial
underutilized land complement, not replace, existing properties. Concerns properties,

preserving historic
features, and
ensuring
community input.

Improve multimodal
connectivity across
the district

The community is in strong support of improving
multimodal connectivity, with a particular focus on
reducing vehicle traffic. Feedback highlights a desire for
the reinstatement of the trolley service alongside the
Groove (on-demand transit). The community emphasized
the importance of creating a more walkable layout and
suggested measures like 4-way stops and upgraded
signalization to improve overall traffic flow, all while
maintaining multimodal connectivity as a priority.

Improve
multimodal
connectivity across
the district

Ensure quality
architecture and
design that promotes
beautiful buildings,
streets, and public
realm.

The community strongly supports the priority of ensuring
quality architecture and design that enhances the
aesthetic appeal of buildings, streets, and public spaces.
However, there is significant concern about the lack of
diversity in new architecture, with many residents
expressing dissatisfaction over the prevalence of box-like
designs in both commercial and residential buildings.
While residents agree with maintaining a focus on high-
quality architecture, they stress the need for greater
diversity in architectural styles to create more visually
appealing spaces.

Ensure quality
architecture and
design that
promotes beautiful
buildings, streets,
and public realm.

Encourage civic
space investments
that affect economic
competitiveness and
quality of life.

The community agrees on the importance of prioritizing
civic space investments but emphasizes that these
investments must be context-sensitive and ensure safety.
There is also a strong call for improved pedestrian access
to civic spaces, with suggestions for raised crosswalks to
improve safety. Support was also voiced for parks near
schools, reinforcing the need for civic spaces that are
both functional and contribute to the overall quality of
life.

Encourage civic
space investments
that affect
economic
competitiveness
and quality of life.
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Area 1 Existing Anchors:

Pinch District

Summary of Community Feedback

Anchor Type: Anchor Urban Mainstreet

Community members agreed with the Pinch
District being an anchor.

Previous Designation: Anchor Urban Center (A-
UC). This designation is described as walkable,
mixed-use centers with multi-story block-scale
buildings, forming districts that serve as higher-
intensity anchors for urban neighborhoods.

Recommended Designation: Anchor Urban
Mainstreet (A-UMS). This designation is described
as walkable, vertically mixed-use centers with
block-scale buildings along main streets, serving as
moderate to high-intensity anchors for urban
neighborhoods.

Urban Mainstreet meets all of the goals that
community members want to see for the pinch
district within a realistic intensity.

St. Jude

Summary of Community Feedback

Anchor Type: Anchor- Campus Medical or
Institutional

Community Members questioned if this
should be considered an Anchor. There chief
concern was the inaccessibility of the campus
and how disconnected it feels to the rest of
Downtown.

Recommended Designation: Anchor- Medical or
Institutional Campus (A-C). This designation
describes walkable hospital and university campuses
that catalyze activity in adjacent mixed-use areas,
serving as anchors for medical and educational
institutions.

St Jude- is a city-wide anchor, City wide Anchors
should directly impact other anchors. Theoretically
doctors should be able to go to the Pinch district for
lunch and out of office recreation. If this is not
happening organically then perhaps an action item
about investment in the Pinch District would be
appropriate.

Ayers and JW Williams

Summary of Community Feedback

Anchor Type: Anchor- Neighborhood Crossing

There was not a lot of community feedback
about this area. It is the location of Room in
the Inn- Memphis and it is a significant place.
It is also the site for Carnes Elementary
School which has had community interest for
redevelopment

Recommended Designation: Anchor
Neighborhood Crossing (A-NC). This designation
describes small, walkable mixed-use centers with
house-scale buildings embedded within residential
neighborhoods, providing convenient services and
community gathering spaces.
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Poplar and Danny Thomas

Summary of Community Feedback

Anchor Type: Anchor Neighborhood- Urban

Community members did not want for this to
be identified as an anchor. They did not see it
as a place where community members
gathered and wondered why it was identified
as such.

Previous Designation: Anchor- Neighborhood
Crossing (A-NC). This designation is described
as small, walkable mixed-use centers with house-
scale buildings embedded within residential
neighborhoods, providing convenient services and
community gathering spaces.

Recommended Designation: Anchor
Neighborhood- Urban (AN-U). This designation
is described as walkable residential and mixed-use
districts within a 5—10-minute walk of a Citywide
Anchor, characterized by block-scale buildings
and higher density.

Area 2 Existing Anchors:

Downtown

Summary of Community Feedback

Anchor Type: Anchor Downtown

Community members believe there should be
ongoing and dedicated investment in civic
spaces, particularly in pathways and trails, as
this would enhance overall competitiveness.
There is a sense that past investments have
lacked a clear strategy and have been made
haphazardly. Most community members agree
with the downtown anchor, but some feel as if
it should be divided into distinct areas with
specific functions, such as Beale Street, Mud
Island, Main Street Mall, and Union Row.
Additionally, people expressed a desire for
improvements in areas like trash cleanup and
better connectivity to the new Brooks
Museum.

Recommended Designation: Anchor-
Downtown (A-DT): This designation describes
the central business district of Memphis,
characterized by high-rise mixed-use buildings,
serving as the primary citywide anchor for work,
living, shopping, and recreation.

While we recognize that Downtown Memphis
includes distinct areas, we believe that they all
collectively serve the overarching goals of the
Central Business District. These diverse spaces—
whether it's Beale Street, Main Street Mall, or
Union Row—are interconnected and work
together to create a vibrant and cohesive urban
core. Their unique characteristics and functions
are complementary and contribute to a unified,
dynamic downtown experience.

By consolidating these areas under a single
designation, we can streamline development
efforts, enhance citywide connectivity, and ensure
that investments are made with a holistic view,
promoting growth and accessibility across all
sectors of the city. A single designation reinforces
the idea that these areas are integral to each other
and that their success is interdependent, ultimately
benefiting the entire city.
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South Main

Summary of Community Feedback

Anchor Type: Anchor Neighborhood
Mainstreet

Community members were largely in
agreement that South Main should remain an
anchor but there were concerns about if the
anchor designation would take away from the
historic development patterns of the
neighborhoods in the area.

Recommended Designation: Anchor-
Neighborhood Mainstreet (A-NMS): This
designation describes walkable, mixed-use centers
with house-scale buildings lining main streets,
serving as moderate-intensity anchors for
surrounding neighborhoods.

We recognize the community's strong desire to
preserve the historic character of the South Main
area. To address this, we want to emphasize that
the South Main Historic Designation is already in
place to protect and maintain the district's unique
architectural heritage. The proposed designation
aims to complement these efforts by supporting
the area's continued growth while respecting its
historical significance.

Lauderdale and Vance

Summary of Community Feedback

Anchor Type: Anchor Neighborhood Crossing

Community members did not have a lot of
feedback about this anchor other than they
agreed it should be an anchor. This
intersection is important because it holds the
historic Mt. Nebo Baptist Church and has a
lot of vacant property across from the
Cornelia Crenshaw Memorial Library that
could be redeveloped.

Recommended Designation: Anchor
Neighborhood Crossing (A-NC). This
designation describes small, walkable mixed-use
centers with house-scale buildings embedded
within residential neighborhoods, providing
convenient services and community gathering
spaces.

Mississippi and Georgia

Summary of Community Feedback

Anchor Type: Anchor Neighborhood Crossing

This anchor was brought up in the South
District it is home a vacant elementary school
that could be the site of large scale
redevelopment as well as Booker T.
Washington High School

Recommended Designation: Anchor
Neighborhood Crossing (A-NC). This
designation describes small, walkable mixed-use
centers with house-scale buildings embedded
within residential neighborhoods, providing
convenient services and community gathering
spaces.
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Area 3 Existing Anchors:

The Edge- Madison and Danny Thomas

Summary of Community Feedback

Anchor Type: Anchor Urban Mainstreet

Community members wanted to know why
the Edge District and Madison and Danny
Thomas were separated that they should
really be thought of as one. Overall, in the
area community members wanted to see
improved accessibility and increased safety
specifically for Pedestrians.

Recommended Designation: Anchor Urban
Mainstreet (A-UMS). This designation is described
as walkable, vertically mixed-use centers with
block-scale buildings along main streets, serving as
moderate to high-intensity anchors for urban
neighborhoods.

We agree and will expand the Edge District
designation on the map.

Memphis Medical District

Summary of Community Feedback

Anchor Type: Medical Institutional Campus

Community members agreed with the
Medical District being an Anchor. They
would like to encourage mixed use
development. They would also like to see
improved multimodal activity and
infrastructure and also see the creation and
improvements of more civic and public
spaces.

Recommended Designation: Anchor- Medical
or Institutional Campus (A-C). This designation
describes walkable hospital and university
campuses that catalyze activity in adjacent mixed-
use areas, serving as anchors for medical and
educational institutions.

Poplar and Alabama

Summary of Community Feedback

Anchor Type: Anchor Urban Mainstreet

Community members want this to remain an
anchor but are most interested in the
commercial redevelopment of the area.

Recommended Designation: Anchor Urban
Mainstreet (A-UMS). This designation is described
as walkable, vertically mixed-use centers with
block-scale buildings along main streets, serving as
moderate to high-intensity anchors for urban
neighborhoods.

This designation should welcome mixed used
commercial redevelopment into the area.
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Third and Crump

Summary of Community Feedback

Anchor Type: Neighborhood Mainstreet

This is a South District Anchor that was
brought up again in this meeting. Community
members in both districts want to see this
anchor as a Gateway into Memphis coming
off of the interstate.

Recommended Designation: Anchor
Neighborhood Mainstreet (A-NMS)-
Neighborhood Mainstreet describes walkable,
mixed-use centers with house-scale buildings
lining main streets, serving as moderate-intensity
anchors for surrounding neighborhoods.

While this serves as a gateway into the
neighborhood the goal is for it to be a walkable
asset. Because community members in South
District expressed the impact that this area has
had on the surrounding areas, we want to give it
the Anchor designation over the Gateway
Designation.

Area 1: Community Identified Priority Areas

Malone Park
Community Feedback Analysis Recommended FLU
Summary Designation: Anchor
Neighborhood Urban
Community members identified | Walkability: The neighborhood is | The designation that best describes
this as an area of importance due walkable, well connected and Malone Park is Anchor

to its new neighborhood scale
developments with walkability
within its base design. The area
also supports neighborhood
scale commercial uses.

serves as a center to itself.

Park is residential in Nature.

Residential Focus: Although there
are some commercial uses Malone

Neighborhood Urban. This
designation is described as
walkable residential and mixed-use
districts within a 5—10-minute walk
of a Citywide Anchor,
characterized by block-scale
buildings and higher density. If it
were to be an anchor it would be an
anchor neighborhood crossing
which serves as an embedded node
within a community Malone Park is
the community.

Building Setbacks

Mixed-Use
Scale

Community Impact

Anchor Neighborhood Crossing

Minimal setbacks; buildings are brought up to
the street to create an active streetscape.

Encouraged; a mix of residential and
commercial uses with active ground floors.
Small, walkable, house scale locally serving
businesses.

Creates vibrant, walkable hubs that foster
community interaction and pride of place

Anchor Neighborhood Urban
Primarily block-scale buildings with mixed
uses. Setbacks are minimal to promote
walkability.

Highly appropriate; vertical mixed-use with
residential, commercial, and civic uses.
High intensity; block-scale buildings with
diverse uses.

Supports urban core development, providing
housing, jobs, and services near anchors.
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Area 3: Community Identified Priority Areas

Dr. Martin Luther King Jr Blvd and Vance (Camilla)

Community Feedback Analysis Recommended FLU
Summary Designation: Anchor
Neighborhood Crossing

Community members identified
this area as an anchor.

Community Hub: Linden Park is
located at this intersection, and
there is a church at the intersection.
This intersection serves as a center
point between multifamily and
primarily single-family
neighborhoods.

Walkability: There has been many
efforts to improve walkability
including closing Linden and curb
extensions.

Connectivity: There is a bus stop
located in this area as well as bike
lanes.

The designation that best describes
this corner is Anchor Neighborhood
Crossing. Anchor Neighborhood
Crossing describes, small, walkable
mixed-use centers with house-scale
buildings embedded within
residential neighborhoods,
providing convenient services and
community gathering spaces.

Themes and Actions:
City Wide Goals and Actions-

e Civic Investment Planning

o Key Feedback: Community members feel as if there should be continued and dedicated
investment into Civic Spaces, specifically pathway/trailway investments as this would

improve overall competitivity.

o Action Item: Invest in a comprehensive, strategic plan for the development and

improvement of civic spaces, with a focused emphasis on enhancing pathways and trails,

ensuring long-term, consistent investment rather than haphazard, short-term efforts.

Anchor Goals and Actions

e Second St and BB King

o Key Feedback: Community members feel as if there should be continued and dedicated
investment into Civic Spaces, specifically pathway/trailway investments as this would
improve overall competitivity. It feels that past investments have been done haphazardly
without strategy. Community members feel as though Second Street and BB King could
support Multimodal Activities.

o Action Item: Develop a strategic, long-term investment plan for civic spaces, focusing
on pathways and trailways, and explore the potential for supporting multimodal activities
along Second Street and BB King to enhance connectivity and overall competitiveness.




